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HKSAIE Government Civil Engineers Association

1.

Annual Report for 2010/2011

Introduction

1.1 The Council was elected on 11 June 2010 aBifieAGM. During
the 2010/11 term of office, 7 Council meetings weedd to discuss and
administer the affairs of our Association. Thererevalso meetings and
liaisons with other government staff associationeaerning affairs affecting
the common interests of professionals in the saefilice.

1.2 The Council received many valuable feedback sughestions on
various civil service issues from our Members. a#® sought advices from
our Hon. Advisers, (Ir Dr. the Hon. Raymond HO Cgwai, Ir Prof. LAU
Ching-kwong and Ir Prof William KO Chan-gock) orsugs concerning the
civil service and engineering profession. The (lalso met representatives
of the Civil Engineering Graduates (CEG) and NCSAyigeers/Assistant
Engineers, including Assistant Geotechnical Engisd®lCSC E/AE) whose
major concern was undoubtedly their career prospect

1.3 The Council maintained close communicationk witr Hon. Adviser,

Ir Dr. the Hon. Raymond HO, PS for Dev (Works) dhne Works Directors.

We have also established a regular dialogue witrEDGand DWS on issues
such as prospects of existing NCSC E/AE, succegéamming, the volunteer
cross-posting scheme and merging proposal of tiggrieer Grades in CEDD

and WSD, performance appraisal, incremental créatiexperience etc.

1.4 The Association is delighted to see the appwnt of our respectable
former Council member Ir WAI Chi-sing and formermbers Ir LAU Ka-

keung and Ir CHAN Chi-chiu as the PS for Dev (WprikdHy and DDS

respectively. The Association also congratulates appointment of Ir HON
Chi-keung as the DCED. In addition, we are gladttbur former Council

member Ir Stephen CHU Kin-kong has promoted to dijpad Government
Engineer in the post of Project Manager of the N@&erritories East

Development Office of the CEDD.

1.5 Our respectable Hon. President Ir Peter CHANk#ang has
proceeded to retirement on 11 November 2010. Then€ll is grateful to Ir
CHAN's valuable service to the Council and the Agg®mn in the past years.
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2. Contract Engineers and Assistant Engineers, includig Assistant Civil
Engineers (Graduate Training Scheme) and Colleaguesin the
Geotechnical Discipline (NCSC E/AE)

2.1 As with over the past years, the Associatioresanuch about the
continuous employment and career prospect of th&@®E&/AE and has
continued to spend considerable amount of timeedfait on this issue.

2.2 Three civil service E recruitment exercisesenbeen held since the
lift of the civil service recruitment freeze in B0Last year, the Association
has continued to work together with Ir Dr. the Hétaymond HO, PS for Dev
(Works) and Heads of Grades to raise the concefnsuo members on the
arrangement of the civil service E recruitment eigr. While the Association
congratulates the success of more serving NCSC HiAgntering the civil

service, we are not entirely satisfied with tbetcome of the recruitment
exercise which has not taken full account of thetrdoution, dedication and

past performance of the serving NCSC E/AE duriegpdist years.

2.3 We advocate in-service recruitment among tharsgpg NCSC E/AE in

civil service E recruitments and retention of tgioup of high caliber staff,

who have been working with loyalty and good perforoe in the government
for many years, by creation of more permanent cdatvice E posts and
additional NCSC E posts or by extension of exisNi@HC E contracts. In the
long term, we hope that all our capable NCSC E/AE be absorbed into the
permanent civil service and a clear career laddan be re-established for our
engineering graduates.

2.4 As a relevant issue, the Association consittesthe previous years
of service of the successful candidates in ciulise E recruitment exercises
as NCSC E/AE have fully demonstrated their competemd suitability in
joining the civil service and their years of prewdoNCSC/ACE(GTS) service
should be taken full consideration into reductioh their probationary
period/Agreement Terms under the "3+3” entry system

2.5 The Association, together with HKSGOA, hadedhithe concern that
the “3+3” entry system was not conducive to retainattract quality staff in

the civil service. The Association welcomes thplementation of the new
arrangement of removing the second limb of the “3&3stem (ie 3-year

Agreement terms) for newly recruited and servingil cservice E. The
Association would also continue to explore with theads of Grades the
possibility of further waiving of the probationaperiod for serving NCSC E
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who are recruited as civil service E, taking intccaunt their relevant NCSC
AE/E experience.

3. Civil Service Issues

3.1 In the past year, we actively participated nmany major issues
concerning the civil service. Salient points arentioned in the following
paragraphs:

Succession Planning

3.2 Due to the continuous freeze in Civil Service Erugment in the
earlier years, the succession gap within the Engyiriérade has been widened.
The problem has been aggravated with a low suagdesde for serving NCSC
E in Civil Service E recruitment. The Engineer @gais facing a high
retirement rate in the coming years and the “draujii problem is becoming
more and more imminent.

3.3 The Association has discussed with the managenmeninéed to
review the Grade management and plan for successi®he Association
considers that measures should be in place to mesaud attract a group of
high-calibre “new blood” in the Engineer Grade sa & uphold the quality
engineering service to the public. Such measuresld include absorbing all
serving NCSC and CEG into the civil service, creggufficient interim NCSC
AE and E vacancies during the transition periodd am-establishing the
previous CEG-AE-E career path as soon as possible.

Voluntary Cross Posting Scheme and Merging Propos&ingineer Grades in
CEDD and WSD

34 After rolling out and conducting consultatiorttwthe staff side on its
proposal to merge the Engineer Grades within CEDid &/SD in 2008, the
Administration has then rolled out three roundsvofuntary cross posting
scheme for Engineers in CEDD and WSD, which, wkorea@s, a prelude to
future merging.

3.5 While the Association is neutral on the subjeatter, we have noted
that the major concerns of engineering colleagues with promotion
prospects, posting arrangements, scope and implaten plan of any
proposed merge and performance appraisal systene. tharefore advocate
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that the Administration should provide a comprelengerspective on the
rationale, benefits and details of any proposed gmg arrangements and
fully consult the staff sidprior to the implementation of any intended merge.
We have continued to maintain a dialogue with thémiistration in
discussing the latest development and requestedatia proposed merging
mechanism should be fair to engineers of all deparits involved. We will
continue to monitor the development closely.

Performance Appraisal

3.6 The Council had raised the concerns of our Mamlon this subject
on many occasions in the past years.

3.7 While both the Association and our Members picttee justification
in setting a quota for the outstanding performess the obvious purpose of
picking the high caliber candidates to move up ¢heser ladder, we are not
convinced that there is a need to set arbitrarytgador the other grades, such
as the “Very Effective” grade. This arbitrary q@otmechanism could deprive
the good performers of proper recognition of peniance simply because of
the limitation imposed by the quota. This is ndeshoralizing.

3.8 CSB Circular N0.10/2009 sets out the updatedadimes and best
practices in performance management in the ciuiVise. Besides stressing
that a performance appraisal system that facilitatenest, fair, accurate and
timely appraisals of staff is essential for sucbdssanagement and amongst
other points, the Circular has promulgated that f$tnot unacceptable for the
performance of the majority of officers to be ie ttVery Effective” category
(equivalent to the second level on a 6-point scéte) so long as honest
reporting is practiced.” The Association will comtie to pursue the subject
matter with the Grade Management.

Incremental Credit for Experience (ICE)

3.9 The Association remains deeply concerned wghpromulgation of
CSB Circular No. 10/2007 which makes “recruitmeiificulty” a mandatory
requirement when considering the granting of ICEjlike previously
HODs/HOGs were delegated with the authority to pidghether there were
operational reasons (e.g. the specific requiremdéot a certain skill
set/experience in a certain post) to do so. Iniad the new policy requires
candidates to declare if they are willing to joimrnment without ICE. For
those who are not willing to join Government withé@QE, they will be given
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lower priorities irrespective of whether they ateetmore capable candidates
or not. The Council considers that this circulashwrongly placed financial

consideration as the overriding factor in its empteent policy instead of the
capability of the candidates. We have continuechise our objection on the

arrangement to the Administration and will contirtogursue the matter.

4. Liaison Office of Central People’s Government in HKSAR

4.1 We have, in the past year, maintained closésdra with the
Education, Science and Technology Department of Liaésson Office of
Central People’s Government in HKSAR on issueswingon interests.

4.2 We are grateful to the Liaison Office for theissistance in the
organization of our visit to Xinjiang from 15 tol®eptember 2010. The
delegates met with the government officials andedsinteresting sites to
learn about water supply, flood management and thgei and cultural

preservation in Xinjiang. Participants also enjdyéhe beautiful and well
preserved scenery of the Kanas lake district inNbethern part of Xinjiang as
well as the tasty fruits and lamb feasts duringttipe

4.3 The Council will continue to maintain dialogwéh our counterparts
on the Mainland so as to enhance our understandihghe political and

administrative systems in our Motherland. To achithis, we look forward to
the continued assistance of the Liaison Office.

5. Collaboration with Other Government Engineers Assom@tions

5.1 The Association has been in the last few yeaosking in
collaboration with all 9 Government Engineers Asabons on issues of
common interest. Our motto is “Unity is Power” andity can lead to good
result. However, we would still very much likework in harmony with our
counterparts on issues that may affect our members.

6. HKIE Activities

6.1 The Annual General Meeting of the HKIE thisryg#l be held for 23
June 2011 (Thursday). The election and re-electibVice-Presidents and
Elected Ordinary Members (EOM) will also be held the same day. The



2 . :
Q%Lﬁ?%’ﬁﬁaﬁ’ﬁj 2 AT
HKSAR Government Civil Engineers Association

Council appeals to all Members show your support by attending the AGM
and casting your votes.

6.2 Our Council Membei,r Jenny YEUNG Fei, will run for the HKIE

EOM election in partnership withr Patrick CHEUNG Yuen-fong (Chief

Building Services Engineer of ArchSD and Chairman Association of
Professional Engineers of EMSDY, Jacky CHIONG Kam-yueng (Senior

Structural Engineer of BD),r Dr. Wilton FOK Wai-tung (Assistant Dean of
Faculty of Engineering of HKU) andlr Allan CHAN Sau-kit (Executive
Director of Hip Hing Construction Co. Ltd.).

6.3 All the above-mentioned candidates have s@amfi contributions in
the engineering sector and participated activelyboth the activities of staff
associations as well as functions of HKIE in thetdaw years. They share the
same visions about the Institution’s future as waslthe civil service interests.
Same as previous years, this is collaboration amsbrggineers of both the
public and private sectors covering all engineerghgciplines in Government
and private practices. These candidates have tigp&t of government
engineers associationsYour Council therefore appeals to all Members for
giving support to them.

6.4 Your vote really matters. We hope that ouce&es constantly heard
in the HKIE Council.

7. Membership Drive

7.1 Unity plays an important part in our fight fohe benefits for our
Members as well as for the civil service at lardeis encouraging to see that
our membership has been growing. We hope that Association will
continue to grow. Once again, we appeal to Membherencourage more
fellow engineersto join our Association so as to boost our representation.

7.2 Please contact our Hon. Secretary or your depant’s
representative in Council for membership applicatioand visit our
Association’s official website at http://www.gceg.tk/ regularly to keep
updated of the latest activities of the Associgtlmenefits of Members as well
as issues of the Engineer Grade.
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8. End-Piece

8.1 | would like to take this opportunity to thaydu all for your support
and to thank the Council Members for their dedmatand devotion to the

affairs of the Association in the past year.

8.2 Finally, | look forward to receiving your unfaig support to the
Association in the years ahead.

By Order of the Council

(Ir IP Shing-tim)
Chairman
10 June 2011
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Meeting with DWS on 17.5.2011
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Xinjiang Visit on 15 - 19.9.2010
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Meeting with the Liaison Office of Central People’s Goernment in HKSAR and Other
Government Engineers’ Associations on 6.5.2011



